Network Governance Design Canvas
Eight Governance Design Issues for a Network
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DECISION-MAKING
Who decides about
direction & action, and
how do they decide?

COMMUNICATIONS

What are our unifying
narratives, and how
do we connect and
work in relationship
with each other?

EVIDENCE
+ LEARNING

How do we understand
the context and
what’s working?
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AGREEMENTS
+ STRUCTURE

What norms + practices
will guide our culture?
What are our
coordinating
structures?
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RESOURCING
What is the
funding model,
and what agreements
do we have about the
flow of resources?

What is our
reason for being
and our strategy?

PARTICIPATION
Who are the stakeholders,
and how do we facilitate
and engage the voices
we need to guide
the work?

PROPOSITIONS
What value

do we provide -
collectively and for
individuals?
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